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The Kyowa Kirin Group companies strive 
to contribute to the health and 
wellbeing of people around the world 
by creating new value through the 
pursuit of advances in life sciences and 
technologies.

One for all, all for one.

Work in diverse teams and respect each other.

Go beyond boundaries and collaborate  
with stakeholders.

Do the right things.

Be sincere and ethical consistently.

Make a better world through good  
business practices.

Transform lives with passion and excitement.

Challenge the status quo in all of our work.

Our Philosophy

Our Philosophy and Core Value

Work for the most precious presence  
on this planet.

Create value for patients, caregivers,  
healthcare professionals,  

and customer.

Core Values
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Kyowa Kirin will realize the successful creation 
and delivery of life-changing value* that 
ultimately makes people smile, as a Japan-based 
Global Specialty Pharmaceutical company built 
on the diverse team of experts with shared 
passion for innovation.

* Make patients smile through dramatic improvements in quality of life by identifying the unmet medical needs of people battling with medical conditions and by creating and supplying new drugs or services that help them overcome those challenges.

We will meet the needs of patients  
and society by providing value across the 

entire patient care pathway, delivering 
cutting-edge science and technology, 

grounded in our in-depth pharmaceutical 
knowledge and expertise.

Address patient-centric 
healthcare needs

We are focused on developing medicines  
for diseases where there is a clear patient need for 

new options. We make full use of multiple 
therapeutic modalities, including biotechnology 

such as antibody technology, and beyond, building 
on our Kyowa Kirin established strengths.

Provide  
pharmaceuticals for  

unmet medical needs

We pursue world-class product  
quality and operational excellence to  

grow our business in ways which  
build long-term trust with  

our stakeholders.

Retain the trust of 
society

Vision 2030

Provide  
pharmaceuticals for  

unmet medical needs
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Story for Vision 2030 and KABEGOE Principles to Realize Vision 2030

Under its management philosophy, 
Kyowa Kirin is engaged in activities 
toward the realization of Vision 2030. 
While facing significant environmental 
changes, we have established Story for 
Vision 2030 and KABEGOE Principles 
to make the realization of our vision 
more certain. We will strive to realize 
our vision and create life-changing 
value by leveraging our strategy and 
human capital as driving forces.

Team

Address 
patient-centric 

healthcare needs

Retain the trust 
of society

Provide 
pharmaceuticals  

for unmet  
medical needs

Leveraging our strategy to realize our vision

Story for Vision 2030
Leveraging our human capital to realize our vision

KABEGOE Principles 

Strategies for creating and delivering life-changing value

*	Assets outside of the disease areas of focus are designated as strategic partnering assets, and 
value maximization is achieved through collaboration with partners.

Disease Science
Focus disease areas: bone & mineral, 
intractable hematological diseases/
hemato oncology, and rare diseases

Drug Discovery Technology
Strengthening Innovative Modalities: 
Advanced Antibody Technologies, 
Hematopoietic stem cell gene therapy

Life-changing 
Value Creation

Assets in 
focus disease 
areas

Strategic 
Partnering 
Assets*External Collaboration

Value 
delivery on 

our own

Collabora-
tive value 
delivery

Full-
licensing

• �Super Team with 
Shared Vision

• Inspire Others
• �Create Spaces for 

All the Voices
Teamwork/

Wa

• Be Brave and Agile
• �Be Curious and Keep 

Learning
• Make a DifferenceInnovation

• Patient Centric
• Ownership
• Talent DeveloperCommitment 

to Life

• Do the Right Thing
• Care for Others

Integrity

Kyowa Kirin will realize the successful creation 
and delivery of life-changing value that 

ultimately makes people smile, as a Japan-
based Global Specialty Pharmaceutical 

company built on the diverse team of experts 
with shared passion for innovation.

Values that flow 
through the 
foundation of 
every activity

Core Value:

Commitment to Life: Taking the walk of life, one life at a time

InnovationCommitment to Life Integrity Teamwork/Wa

Vision 2030

Strategy
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Value Creation Story

Outcome

Bringing smiles to 
patients leads to 
satisfaction for 

employees as well

Sources of our 
competitiveness

CSV Management

	Employees who share Kyowa Kirin’s vision 
and values

	A strong, diverse team

	Corporate culture created through the 
implementation of KABEGOE Principles

Provide new and better treatment 
options that meet patient expecta-
tions (new drug launches, additional 
indications / formulations, etc.)

Deliver essential medicines to more 
patients (increase number of launch 
markets, etc.)

Ensure stable supplies of 
pharmaceuticals

Continuously create and provide 
life-changing value

Disease Science
• �Explore UMN, causes and mechanisms of 

disease in depth
• �Pursuit of molecular and cellular regulatory 

mechanisms for therapeutic realization

Drug Discovery Technology
• �Strengthening Innovative Modalities
• �Application of optimal modalities for 

therapeutic realization
• �Evolution of drug discovery methods 

through AI and data science

External Collaboration
• �Open Innovation
• �Partnering

 �Revenue

 �Revenue growth rate

 �Core operating profit

 �Core operating profit ratio

 �ROE

Patient
Centricity

Value creation  
in the process  
of delivering 
medicines to 

patients

Value creation  
to meet UMN 
through R&D

Value creation  
in products,  
quality and 
distribution

Management Philosophy / 
Core Values

Creation of social and economic value 
with stakeholders

Human capital Social value

Economic value

Intellectual capital

Output

The Story for Vision 2030, formulated as a strategy to create and deliver life-changing value, is closely linked to the business model outlined in this  
value creation story—and to intellectual capital—a key source of our competitiveness. Kyowa Kirin strives to create social and economic value by leveraging 
our human and intellectual capital to make people facing illness smile.

Story for Vision 2030: 
Strategies for creating and delivering life-changing value

Assets in focus 
disease areas

Strategic  
Partnering Assets

Life-changing  
Value Creation
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Kyowa Kirin has determined its materiality (key management issues) for achieving Vision 2030. In 2023, we clarified the relationship between our vision, 
strategy, and materiality, and since then, we have been revising our materiality in line with environmental changes when formulating our annual business 
plans. We will continue to take action as a company to achieve Vision 2030.

Materiality

Topics for value creation Topics for value enhancement

Strategic pillar Materiality Related SDGs

• �Creation of innovative 
drugs

• �Maximize product value

• �Pipeline enrichment

• �Access to medicine

• �Create healthcare solu-
tions beyond medicines

• �Talent portfolio

• �Corporate culture

• �Digital transformation

Strategic pillar Materiality Related SDGs

• �Quality assurance and a 
supply of products

• �Reducing environmental 
impact

• �Corporate governance

• �Ethics and transparency

• �Reinforce risk management

Provide 
pharmaceuticals 

for unmet 
medical needs

Address  
patient-centric 

healthcare  
needs

Retain the trust 
of society

Reinforce  
human resources 

and structures that 
support the creation 

of Life-changing 
value

Reinforce  
human resources 

and structures that 
support the creation 

of Life-changing 
value
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Creating value relies heavily on cooperation and collaboration with various stakeholders. Here we illustrate the connections between stakeholders who play a central role 
in value creation and the value chain as defined by our business model and value creation story. In particular, we believe that in order to continue creating life-changing 
value that makes people facing illness smile, it is necessary to listen carefully to their voices at various stages of the value chain. This idea is illustrated in the figure below. 
Under the concept of Patient Centricity, we will create value together with our stakeholders.

Co-creation of Value through Collaboration with Stakeholders in the Value Chain

 �Life-changing value

 Patient-centric

 �Employees
 �Engagement

 �Skills development

 �Partners (suppliers and 
distributor)

 �Research, Development, and 
Sales Partners

 �Shareholders / investors

 �Central and local governments

 �Regulators / payers

 �Industry associations

 �Communities

 �Future generations / environment

 �Equitable business transactions

 �Co-creation of life-changing value

 �Increase corporate value

 �Shareholder returns

 �Improving QOL of patients by providing 
appropriate medicines

 �Maintain and improve the public health 
care system

 �Coexisting with local communities

 �Reducing environmental impact

Policymakers, 
industry 

associations

Employees

Business 
partners

Community, 
Environment

Capital 
providers

People facing illness
Patient

Centricity
Value creation 
to meet UMN 
through R&D

Value creation 
in products, 
quality and 
distribution

Co-creation of value Links between stakeholders and the value chainOur stakeholders

Capital providers

Regulators /  
Payers

Central and local governments / 
Industry associations

Community, Environment

Employees

Distributor

Research, Development, and 
Sales Partners

Suppliers

Up-Stream Kyowa Kirin Down-Stream

People facing 
illness

Value creation  
in the process of 

delivering 
medicines to 

patients

 �Patients, caregivers

 �Patient communities

 �Healthcare professionals
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Corporate Data (As of December 31, 2024)

Network (As of December 31, 2024)

Corporate Data

Name of Company
Proportion of  

Voting Rights Held
Share Capital  

(1,000)
Principal Business

Japan

Kyowa Kirin Plus Co., Ltd. 100% ¥100,000 Insurance, wholesale and retail

Kyowa Kirin Frontier Co., Ltd. 100% ¥100,000 Manufacturing and sales of pharmaceuticals

North America

Kyowa Kirin USA Holdings, Inc. 100% US$ 76,300 Supervision and management of specific subsidiaries (U.S.A.)

BioWa, Inc. 100% US$ 10,000 Out-licensing of antibody technology (U.S.A.)

Kyowa Kirin, Inc. 100% US$ 0.2 R&D and sales of pharmaceuticals (U.S.A.)

Kyowa Kirin Canada, Inc. 100% CA$ 0.2 Sales of pharmaceuticals (Canada)

2 other companies

EMEA

Kyowa Kirin International plc. 100% £13,849 Supervision and management of specific subsidiaries (U.K.)

18 other companies

Name of Company
Proportion of  

Voting Rights Held
Share Capital  

(1,000)
Principal Business

Others

Orchard Therapeutics Limited 100% US$ 29,569 Development of pharmaceuticals

Kyowa Kirin Korea Co., Ltd. 100% KRW 2,200,000 Sales of pharmaceuticals (Korea)

Kyowa Kirin Taiwan Co., Ltd. 100% TW$ 262,450 Sales of pharmaceuticals (Taiwan)

13 other companies

Equity-method affiliates

FUJIFILM KYOWA KIRIN BIOLOGICS Co., Ltd. 50.0% ¥100,000 Development, manufacturing and sales of biosimilar pharmaceuticals

KKI Grunenthal UK HoldCo Ltd 49.0% £0.1 Supervision and management of specific subsidiaries (U.K.)

Cowellnex Co., Ltd. 50.0% ¥100,000
Exploration of businesses involving health (research and development, 
venture investment), business planning and development

11 other companies

Head Office
1-9-2, Otemachi, Chiyoda-ku, Tokyo 100-0004, Japan
Tel: 81-3-5205-7200
Fax: 81-3-5205-7182
URL: https://www.kyowakirin.com/

Number of Employees
Consolidated: 5,669

Date of Foundation
July 1, 1949

Paid-in Capital
¥26,745 million

Kyowa Kirin Co., Ltd.

Japan
Takasaki Plant (Takasaki City, Gunma)
Ube Plant (Ube City, Yamaguchi)

Japan
Tokyo Research Park (Machida City, Tokyo)
Fuji Research Park (Sunto-gun, Shizuoka)
CMC R&D Center (Sunto-gun, Shizuoka)
Bio Process Research and Development Laboratories 
(Takasaki City, Gunma)

Overseas
Kyowa Kirin, Inc.
Orchard Therapeutics Limited

Principal Plants R&D Network

07Kyowa Kirin Co., Ltd.
Corporate Profile 2024



June 2025https://www.kyowakirin.com


